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Ok, here's how warehousing and storage companies operate. 
They store raw materials and finished products for manufacturers,  distributors and retailers, and household items for consumers. Some specialize in refrigerated items, business records, or self-storage.

A typical warehouse operation has $3 million of annual revenue and 40 employees. 
Inventory management is the major activity. Warehouses provide space for dry or refrigerated products. So-called public warehouses receive goods from anyone. Contract warehouses have some or all of their space dedicated to one or more customers. A large warehouse may have 200,000 square feet of floor space or 4 million cubic feet of refrigerated space.
Customers are mainly local businesses. Labor and building costs are the main expenses. Computer systems are heavily used to track inventory.

Here are some strategic things you should know.

Off-site storage of business records by companies like Iron Mountain has been a growing market. Companies keep more records and for longer periods of time. Greater use of frozen foods and more international trade have increased demand for refrigerated warehousing.
Storage companies may offer additional services such as flash-freezing of food, packaging and labeling, order fulfillment, and import-export processing.

Public warehouses are mainly used by small and medium-sized businesses; large businesses usually have their own warehouse operations or use dedicated contract space.

Warehousing companies are sensitive to economic conditions. During business slowdowns, customers keep smaller inventories. Refrigerated warehouses are less sensitive because they mainly handle food. 
Here are some good talking points.
How much storage space do they have, in square or cubic feet?
How much is for dry goods, how much is refrigerated space?

Are they a public warehouse or a manager of contract space?

What are the typical products they store for customers?

How many customers do they have?

Do they offer additional services like flash freezing or order fulfillment?

How much were they hurt by the recession?

And finally, how do they see their business changing in the future?

Now, you're ready.

